Module: Professional Studies 1: Working in the Creative Industries (SHR4C007R)
Assignment: Business Plan (SHR4C007R~002)

Business Plan: Live Sound Christian Production (LSCP)

Executive Summary/Elevator Pitch 
Live Sound Christian Production (LSCP) is a UK-based business that offers affordable live sound/audio engineering at Christians Events, festivals, concerts. It offers services such Front of House recording, stage monitoring, mixing and mastering. It also offers production services before live work.  The purpose of this business is to support upcoming/underground Christian artists, all around the UK. LSCP can also fund for well established artists to perform at the events too but the aim is to target smaller artists, and provide more affordable opportunities to use our services.
The Mission “To help those in ministry and to spread the Gospel to those that haven’t heard it” 
The target audience is really for everyone, and the events remain accessible to all ages. LSCP is designed to attract everyone’s attention and get as many people onboard as possible.
The business aims to provide affordable, and high-quality audio equipment, high quality production services, both on stage and off-stage. it also aims to integrate both live performance expertise with studio production, behind the scenes. No one knows an artist’s sound/music better than someone, who has spent their time producing or listening to it very often. LSCP would allow those who work with artists closely in our studios, to also work with them at live events, producing the best quality sound a company can give. 

LSCP will also provide quality services but also quality equipment by utilising industry standard Digital Audio Workstation such Ableton Live, Pro Tools and Logic Pro. They will have their own backline equipment, which can be used both in studios and for live work. 

Closely aligning production and live engineering is not something that is seen very often, especially for Christian artis and what LCSP aims to do is to fill a gap in the market, that allows such and caters for people looking for this type of work and help.

As a business, we hire the best of the best! People that are trained to work in this kind of sector. This allows those around them to train and put their apply methods and teachings to work as a team, to best help the company. Not only would we hire people that are just good at the job, but those who are highly trained and have degree in any sort of music support/audio engineering, music production courses. It’s important that not only do we supply good equipment and high quality but also people that are proficient in using such gear, to its maximum capability.
In conclusion, LSCP to expand into a production group, providing support all around the UK and offering all these services, to help the Chrisitan artist community, with the mission of making sure that the Gospel is heard by everyone. LSCP mixes skills and faith, which would definitely attract a number of people and artists that are doing this kind of thing.

Description of Services Provided
Primary Services: Front of House (FOH) Audio Engineering | Live Event Audio Support
The primary services are to ensure that at any live event that LSCP has been asked to work at, we will provide high quality sound for not only the audience but also for the performing artists. Inadequate sound quality can often ruin and atmosphere or people’s ability to enjoy a concert or any artist performance. 
Secondary Services: Production Services & Artist Development Support (Studio Work)
The secondary services are that before any live event, the pre-production is adequate. Not only this but also but artists would like to spend time with our engineers for recordings, mixing, etc, then those services are available to them. This is helpful for teams that would also be working with the primary services as they would know what to achieve or expect in any live situation.

Market 

My market is simple. Everyone! All ages, all denominations, all genders. For Christians to reach to others, both other Christians and non-Christians. There are no restrictions to who we attract but it’s important to have a policy in place. Even though we attract all ages, it’s important that children under the age of 16 be accompanied by adult, whether that is browsing through our social media, to our office or even live at our events. Again, our doors are open to all people but it’s important that as a company, we value and ensure the safety of our customers. 
Market Research 
Targets:
Church Worship Teams & Event Managers - As it’s a Christian event, the primary target would be Christians. Hosting events like there is this much high-quality sound and artists ministering would attract a lot of people from different churches. This could also encourage them to bring their friends and family too. On top of the social media outreach, this would reach many more people.
Independent/Underground Artists – Upcoming artists will cost a lot less to run and manage as opposed to artists that are already well established. It would be nice to take on artists that are well established but not too many as this could cost a lot. Having well established artists as ‘guest artists’ could go a long way with publicity and social media. This would also put the company in the market gap, if the promotion is done well.
Large and Medium Sized Venues – Ideally, it’s important to start off small but the intention is to host these events on a medium and large scale. This is so that it reaches as many people as possible 
Videographers – This is to record content for social media. This is good marketing because it gives information to potential customers when there are upcoming events. Good quality content from professionals is also important

Competitor Analysis 
Production companies – As we may offer the same services as other production companies, it may get slightly competitive as other companies offer the same services. What may make it different is the quality of production and rates 
Live sound companies/businesses  - Companies that provide live sound for those that hire
Freelancing Independent Music Producers – Music Producers that work on their own and that travel and/or are willing to travel, to work with different companies and individuals, across the country or the world.
Freelancing Independent Sound Engineers – Sound Engineer that work on their own and that travel and/or are willing to travel, to work with different companies and individuals, across the country or the world.

As there are many people who would be providing the same services as us, it’s important we find our niche, which would be LSCP, offering services that are catered to Christian Artists across the UK. 
Media based companies 
Sponsors – The companies that produce the best quality may receive the best sponsors so it’s important that the quality is the best it can be to attract things like sponsors.

Operational Requirements 

Hardware 
· Allen & Heath Aventis 64 Channel Digital Mixer 
· Playback Rig (Allows Redundancy) 
· Microphones 
· Wedge Monitors 
· IEM packs 
· Laptops 
· Audio Interfaces 
· Subs & Monitors 
Stage Equipment will require stage designing.
Software 
· Pro Tools (Digital Audio Workstation for any studio recording, mixing and mastering)
· Ableton Live (Digital Audio Workstation for Live Playback and potentially any lighting control)
· Logic Pro (Digital Audio Workstation for any production with the artists)
· Ableset – Live Playback Control  
· Avatnis4You – In Ear Monitor Mobile Control 

Workflow 
· Understanding needs of the artist/client 
· Time management/planning 
· Pre Prod & Post Prod Planning 
· Review & Execution 



Resource Requirements 
· Hybrid Studio Setup which can be provided by the business if not already acquired
· Budget
For a Hybrid, all that is really needed is a laptop, interface and a midi keyboard. Our company should provide the equipment necessary for any big projects but if you are working away from our company’s studio or offices, then a simple set up should do the job.
A budget would be needed as a requirement, to fund all resources needed to start up this business.
Marketing and Promotional Plan 
Social Media Content – Instagram, TikTok, YouTube 
Its important for us to have a media team that can market our business and create a promotional plan. This could include flyers, posting updates on Instagram and TikTok Stories, Reels and YouTube Shorts. The best way to reach people is social media as it’s so commonly used. Although we are only a UK-based company, 69.9% of the world’s population uses social media, totalling around 5.79 billion users. With a strong social media, we have chances of reaching out to so many more, who could also promote our company, should they show any interest. 
If done professionally, social media will also provide a show of us, as a company, being consistent and thorough in our work, which is what many people would want and expect from such a company. This would attract viewers and potential customers. 
Facebook and X (previously known as Twitter) could also be used. As of earlier this year, according to Google, Facebook remains a “dominant global force with over 3 billion monthly active users. X reportedly has around 600 million monthly active users.
 Exposure to platforms such as these could lead to a rapid growth in LSCP. 
Costs and Pricing Strategy 
Finance and Legal team that deal with costs and legal considerations 
· Startup costs – 100,000 
· Software licences – 1,000
· Equipment 60,000
· Marketing setup - 500
· Employees – 15/hr
· Pricing – Studio 60/hr 
· Live Sound – 6,000 day rate
· Offices and Studio set ups – 20,000
· Insurance – as little as 4.47 pounds a month but also as much as 750 pounds a year.
Legal Requirements and Considerations 
· Protection against copyright for any music produced 
· Contracts and invoices outlining any agreements/paid agreements 
· Registering your business/cooperate 
· Insurance for equipment and public liability 
· It’s important that all software used has the correct licensing and adheres to licensing agreements
· GDPR – it’s important that all information regarding, employees, employers, licenses, contracts, invoice, any personal details (etc) is kept safe and not accessible to everyone. Only authorised personnel 
These are important requirements for LSCP to stay safe as a company, as they protection against prosecution and reduces any risk of being closed or being made redundant, as a company.

Evaluation 
The second semester seminars my ideas were developed because of how much more there is to start up a business, the different aspects that go into it and how things aren’t always what they seem. 
For example, it’s important to have legal team in place to consider all legislations and make sure you have the correct licences, contracts for your business. It’s not just about having a sum of money and buying equipment. The group work taught how to navigate aspects of a start company like this.
Also, that it’s important to differentiate the full-time, part-time and self-employed workers, as they as have different requirements. For example, self-employed employee may be required to submit an invoice for their work done, as opposed to a full-time employee, who would receive a salary.
I was not aware about some of the challenges that could be faced when making a business plan or opening a business. 
In conclusion, the information valuable and insightful. This was helpful to my business plan and contributed towards things I should avoid and factors I should consider. 
